
   

 

Exclusive Courses for the 21st Century!  

Statistical Process Control for Advanced 

Battery Operations  
 

Electrode Formulation & Coating Technology  
 

Design of Experiments Customized for Advanced 

Battery Technologies  
 

Process Capability, Finance & Economics  
 

Six Sigma & Lean Six Sigma Methods for 

Advanced Battery Organizations  

Engineering & Operations 

Methods for the  

Advanced Battery Industry  

òThe best way to predict your future  

is to create it.ó 
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M ISSION  STATEMENT  

 

 Promote the operational and financial success 

of our client-partners through the application of 

Advanced Methods, Strategic Integration of Efforts 

and Organizational Development.   
 
 

Working with Innovation Associates  

 

Three working relationship options often provide the most common structures our clients prefer.  Each 

approach is sharply focused by a joint statement of specific goals and program deliverables to be 

achieved.   Your goals may be specified on a project, program, departmental, divisional or organization 

wide basis.   
    

A. Organizational Development  

 

Innovation Associates provides a wide range of training in Statistical Process Control, Design of 

Experiments and 21st Century Quality methods ranging from Introductory Principles to the application 

of Advanced Methods.  Each module is customizable to staff background and skills requirements.  Course 

delivery may be presented at your site or at our local training facilities.  
  

B. Consulting Services  

 

Opportunities that are particularly challenging or critical to key objectives may require expertise beyond 

current staff capability.  Also, additional expert resources may be necessary during peak activity periods 

or for defined phases of programs.   The full time staffing of very specialized skill sets for periodic or 

cyclical demands is often hard to accomplish and very costly if such specialized expertise can even be 

found.  In each situation Innovation Associates may contribute special knowledge, expertise and 

experience and work in conjunction with your existing organization to fill this demand.  
 

C. Combined Consulting Services and Organizational Development  

 

The combination of Organization Development and Consulting support frequently delivers the highest 

value to Clients. Integrate your key projects with the analysis from our Consulting Services into courses 

and accelerate the achievement of critical milestones.  The approach promotes rapid operational and 

fiscal results while promoting a culture of systematic innovation.   

Consulting Services  

 

§ Design & Implementation of SPC Programs  

§ Process Capability & Financial Analysis  

§ Design of Experiments - Introductory to Advanced  

§ Formulation & Coating Technology  

§ Process Equipment Design, Analysis & Optimization  

§ Quality Improvement Using Process Simulation  

§ Sources of Variability Studies  

§ Modeling Capacity with Discrete Events Simulation  

§ Increased Efficiency - Value Stream Management  

§ Measurement Systems Analysis  

§ Lean Six Sigma Implementation  

§ And moreéééé..execution to your goals! 

WWW.INNOASSOC.COM 
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Innovation Associates Exclusive  Courses  

For Lithium Ion R & D and Manufacturing Technology  

WWW.INNOASSOC.COM 

 

Investing in the people in your organization directly supports your strategic goals at 

the operational level, demonstrates the value and respect you place your staff and will be 

realized many fold in increased fiscal performance.  
   

Statistical Process Control Curriculum  

 

Initiating Quality Programs & Empowering Staff  

 

Quality Principles & Data Collection in Manufacturing and R & D    Page 6  
 

Control Chart Curriculum  

 

Introduction to Control Chart Methods        Page 7  
 

Control Charts  For Electrode & Cell Assembly Operations       Page 7  
 

Advanced Control Charts For Battery Technology      Page 8  
 

Measurement Systems Analysis         Page 8  
 

Process Capability Curriculum  

 

Introduction to Process Capability Principles       Page 10  
 

Process Capability Applications in the Battery Industry     Page 10  
 

Advanced Process Capability in the Battery Industry      Page 11  
 

Process Capability, Finance & Economics        Page 11  
 

Design of Experiments Curriculum  

 

Foundational Statistics for Experimental Design and Analysis     Page 13  
 

Comparative Methods & One -Way ANOVA       Page 13  
 

Design of Experiments in Battery Applications I       Page 14  
 

Design of Experiments in Battery Applications II      Page 14  
 

Design of Experiments For Management        Page 15  
 

Advanced DOE - System Modeling & Optimization      Page 16  

 

Specialized DOEs for Battery Applications       Page 16  
 

Electrode Formulation Design & Coating  
 

Survey of Electrode Formulation & Coating Technology     Page 17  
 

Electrode Modeling, Formulation & Design       Page 18  
 

Six Sigma & Lean Six Sigma Programs  
 

Six Sigma Yellow, Green & Black Belt Programs For Battery Organizations   Page 19  
 

Lean Six Sigma For Battery Organizations       Page 20  
 

Meet Your Consultant & Training Specialist       Page 21  
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A World of Difference  

 

òGenericó training programs in Quality systems and 

Advanced Methods do not adequately address the 

specialized needs of todayõs competitive Global Battery 

Industry.  Your organization has unique requirements 

and opportunities.   
 

The curriculum and content for every training 

module has been constructed by experts in state -of -

the -art Quality Systems, Six Sigma Methods, 

Continuous Improvement plus a minimum of 25 

years experience in Formulation, Coatings & 

Advanced Battery Technologies.   
 

Innovation Associatesõ guiding motivation is to adapt 

state -of-the-art best practices to the world in which you operate.  All class exercises and case studies 

are from the world of Advanced Battery Technologies.  
 

Structured For Your Success  

 

Every course is designed to make the commitment of your limited time worthy of your participation.  

We strive for continuous improvement in our delivery and customization to your specific 

organizational goals.  We do this by living what we teach, continuous improvement by advanced 

preparation combined with closed -loop Voice of the Customer feedback, your voice.  
 

On Site Training Options  

 

Conduct the training at your facilities.  We deliver your expert instructor with the in -depth course 

materials.  

 

§ Cost -Effective - Save money and time by avoiding costly travel.  

§ Customized Class Content  - Integrate your actual operations data into examples and case 

studies to assist staff in truly internalizing applications as well as make real progress on priority 

projects and programs.  
 

Off Site Training  
 

Offered in your local area and in select locations throughout the United States and Canada. Class 

size is limited to offer your professionals appropriate personal attention.  Participants may bring a 

laptop to class or computers can be supplied . 

 

Integrated Software Training  

 

Innovation Associates utilizes Minitab® software in all Public training classes.  Alternative software 

solutions can be integrated for private client courses if desired.  Thirty day trial copies of the 

Minitab® software are provided as part of the training materials.  Students will learn how to utilize 

the software while working specific industry class exercises and case studies with the instructor.   
 

 

See Course Listings next page!      

Training Curriculum Construction & Delivery  

WWW.INNOASSOC.COM 


